
 

Strategic Planning 
         AGENDA 
 

Montclair Public Schools 
                        Meeting 2 

                                                Wednesday, November 29, 2023 
 
 
 

I.      Welcome        6:30 – 6:35 
  Dr. Jonathan C. Ponds, Superintendent 
    
 

II.   Meeting 1 Recap & Overview of Tonight’s          6:35 – 6:45   
 Small Group Work 
       Charlene Peterson, NJSBA 
        

 
III. Small Group Work – Brainstorm:                 6:45 – 7:35 

     District’s Desired Future in the Year 2028 
      
 

IV. Large Group        7:35 – 8:15  
 Sharing of Small Group Work 

                                               
   
Thank you for your time and input into the development of a strategic plan for the 
Montclair Public Schools.  The last meeting is Monday, December 11, 2023.  

 



Vision Planning – Year 2028 
Imagine that the Montclair Public Schools is being recognized by the State of NJ as the 
model district for success in advancing student achievement. 
 
You are the guest speaker to share Montclair’s story with all the top educators in the 
state.  What does Montclair Public Schools’ desired future look like 5 years from now 
where everyone is succeeding and there are no barriers? 
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Mission: The Montclair Public School District is 
dedicated to creating a culture of learning and 
continuous improvement that provides every child 
with a high quality, creative, innovative and 
challenging education, through a magnet system 
of integrated schools in which every school 
represents a strong, diverse and vibrant 
community of learners. 
 
Vision: The Montclair Public Schools will 
cultivate and support our students to become high 
academic achievers, curious and creative thinkers, 
and socially adept young people who are prepared 
for college, careers, and livelihoods in the 21st 
century. 


